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Objective: To develop basic understanding of concepts, theories and techniques of production process 
and operations management.   

 
Course Outcomes: 
CO1: Interpret the basic concept and functions of production and operations management. 
CO2: Able to understand the process of design and development of production systems.                                  
CO3: Explore the various factors in deciding location and plant layout. 
CO4: Articulate inventory management and JIT with quality management systems and TQM. 
CO5: Identify critical factors for plant maintenance. 
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 PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 

CO1 3 3 3 3 3 1 1 1 

CO2 3 3 3 3 3 1 1 1 

CO3 3 3 3 3 3 2 1 1 

CO4 3 3 3 3 3 1 1 1 

CO5 3 3 3 3 3 2 1 1 

AVG 3 3 3 3 3 1.4 1 1 

 


