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 Event: Webinar 
 Topic: Achieving Value Proposition Fit & Business Fit 
 Date: 23.05.2022 
 Time: 12:00 AM Onwards 
 Duration: One Hour 
 Venue: Online Microsoft Team 
 Program: MBA, BCA, BAJMC 
 Coordinator: Mr. Mayank Arora, Assistant Professor,  
  Department of Mass Communication  
  Ms. Keenika Arora, Assistnat Professor,  
  Department of Management Sciences  
 Convener: Dr. Nivedita, Head - Training & Placement Cell,  
  IIC In-Charge 
 Students: 34 

 

Resource Person:  

Mr. Gaurav Gaba, Business Transformation, Flipkart || IIM – A (AGMP 20 – 21) || Ex – Swiggy, 
Makemytrip  
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Objective: 

 

 To make the attendee understand the challenges faced by e-commerce startups and 

industry. 

 To make the attendees understand the insights of acquiring and retaining the customers 

 To make the attendees realize the strategies taken by e-commerce industries to hold 

the customers. 

 

Report: 

 

A webinar was organized by IIC TIAS under the ambit of Capability Enhancement Scheme on 

23.05.2022 from 12.00 PM onwards. The topic of the webinar was Achieving Value Proposition 

Fit & Business Fit. The speaker for the session was Mr. Gaurav Gaba, Business Transformation, 

Flipkart, IIM – A (AGMP 20 – 21), Ex – Swiggy, Makemytrip. Dr. Ajay Kumar Director TIAS spoke 

about the relevance of the session. The guest speaker discussed that online business has grown 

multiple times especially after Covid- 19. Out of various challenges, the five hardest ones are 

acquisition of new costumers, conversion of costumers, transaction per customers, monthly 

active consumers and lifetime value of the customers, To ascertain these companies are taking 

various provisions like Community shopping behavior of the customers, demographic changes, 

game and entertainment as tool to attract customers, camera aided virtual simulation using AI, 

creating short video, app development, building emotional relationship. He further stated that 

e commerce companies are strategizing around three points , viz, loyality program, building for 

community and engaging the consumers with newer experience. Earlier and Dr. Nivedita, Head 

Training and Placement Cell and In Charge IIC welcomed everyone and introduced to the 

students about the speakers and objective of the webinar. The one hour session was well 

organized and well received by the students. The session ended with vote of thanks by Dr. 

Nivedita and feedback collection. 

 

 

Learning Outcome: 

 

 The attendee understood the challenges faced by e-commerce startups and industry. 

 The attendee understood the insights of acquiring and retaining the customers 

 To attendees realized the strategies taken by e-commerce industries to hold the 

customers. 
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Geotag and Screenshots: 
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List of Beneficiaries and feedback:  

 

SL.NO NAME PROGRAM YEAR ENROLLMENT NO. OVERALL FEEDBACK 

1 IRA SHARMA BAJMC 1ST YEAR 6317002421 EXCELLENT 

2 VANSH KALRA BAJMC 1ST YEAR 6817002421 EXCELLENT 

3 SHEETAL TIWARI BAJMC 1ST YEAR 9717002421 EXCELLENT 

4 HIMANSHI ARORA BAJMC 1ST YEAR 15417002421 EXCELLENT 

5 RISHITA GOYAL BAJMC 1ST YEAR 3581 EXCELLENT 

6 KANIKA BANSAL BAJMC 1ST YEAR 3321302421 EXCELLENT 

7 TANYA BAJMC 1ST YEAR 5717002421 GOOD 

8 MANYA GROVER BAJMC 1ST YEAR 6117002421 EXCELLENT 

9 DEV SHARMA BAJMC 1ST YEAR 8121302421 EXCELLENT 

10 ANAMIKA BAJMC 1ST YEAR 11017002421 EXCELLENT 

11 KEENIKA ARORA BBA ‘----- ---- EXCELLENT 

12 NIDHI KHANDELWAL BAJMC 1ST YEAR 10717002421 GOOD 

13 KHUSHI PRUTHI BAJMC 1ST YEAR 2117002421 GOOD 

14 DR. NIVEDITA T&P ---- ----- EXCELLENT 

15 SHEHBAZ BCA 1ST YEAR 1917002021 AVERAGE 

16 VANSHIKA NEGI BCA 1ST YEAR 5217002021 GOOD 

17 NAMAN BHAGAT BCA 1ST YEAR 4121302021 EXCELLENT 

18 UPANSHU BCA 1ST YEAR 221302021 EXCELLENT, GOOD 

19 KESHAV GUPTA BCA 1ST YEAR 621302021 GOOD 

20 AAYUSHI TYAGI BCA 1ST YEAR 1721302021 EXCELLENT 

21 NAVNEET KUMAR BAJMC 1ST YEAR 12717002421 GOOD 

22 ROHIT GUPTA BAJMC 1ST YEAR 3617002421 GOOD 

23 BHAVYA BAJMC 1ST YEAR 15117002421 GOOD 

24 PARTH BHATNAGAR BAJMC 1ST YEAR 35317002424 GOOD 

25 JIGYASA CHOPRA BAJMC 1ST YEAR 13317002421 GOOD 

26 POOJA BANSAL BAJMC 1ST YEAR 35517002421 EXCELLENT 

27 AKANKSHA RAI BAJMC 1ST YEAR 1421302421 EXCELLENT 

28 GARV ARORA BAJMC 1ST YEAR 10017002421 AVERAGE 

29 SWATI CHANDOLA BCA 1ST YEAR 1921302021 EXCELLENT 

30 MAHIVA BANSAL BCA 1ST YEAR 1617002021 GOOD 

31 DIPANSHU PAHUJA BAJMC 1ST YEAR 14517002421 EXCELLENT, GOOD 

32 SANJANA BAJMC 1ST YEAR 35621302421 GOOD 

33 SARTHAK THAKUR BAJMC 1ST YEAR 3217002421 GOOD 

34 MS. HEENA LAL FACULTY ---- ---- EXCELLENT 

35 NAMAN BHAGAT BCA 1ST YEAR 4121302021 EXCELLENT 

36 UPANSHU BCA 1ST YEAR 221302021 EXCELLENT, GOOD 

37 KESHAV GUPTA BCA 1ST YEAR 621302021 GOOD 


