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Note: Attempt an inclwding Q. iVO. 7 which is

Q1. Answer the foilowing:
a) Levels of management

{5x5=25}

b) Process of Decision Making
c) Ski1ls of a Manager
d) McGregorls Theory X & Y
e) Type of controi

Q2. Discuss the meaning, scope & functions of managembnt in detail. {12.S}

Q3. Explain 14 principles of Fayoi and explain their relevance to the field of
{12.5}management.

Q4. Discuss the process of planning in detail. Explain the different tSrpes of
planning. {12.S}

Q5. Explain the concept of decision rnaking and its process in Cetail. {tZ.S}

Q6. Write short notes on:
a) Staffing and its importance
b) Departmentation, Authoriry & Responsibility
c) S+"yies of leadership"

{2.5}
{5}
{s}

Q7. Explain the Fierzberg's T'wa factcr Thecry of Motivation & Maslow's Need
F{eirarch-v- Thecry. {12.s}

Q8. Expiain the concept oi Crgamtzaiienai Behaviorir. r,Vhat are the elements
_ of it that are important to understa.nd F1uman Behavigur & Problems? {12.5}

Q9. What is Personality? How is it different from perception? {12.51
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