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Q2 lVhat is strategic u:anagement process? Explain the various elements of
the process with the help r:f a rvorking modei. {L5}

Q1 Write short notes on the following:-
(a) Stop Light and PIMS l\4odel
(b) Relationship between Leadership and Resource allocation'
(c) Interrelationship of s'urrrcture and strategz

Q3

Q4

Qs

Q6

Q7

QB

Deline Mission? What ar.e the characteristics of a good mission
statement? Also discuss the issues in setting the mission statements.{15}

What are the various techniques of enr,'ironm.ent scanning? What role

cio*s business environment pla5'in strategic decision r:aaking? (15)

(a) Trace the path taken fiom organizational resources and organizatraneJ
behavior to the cle"u.elopment of strategic advantage . {71

(b) What difl-erent approaches can be adopted by strategists to appraise
their organizations? (81

What are the four alternative corporate-levei strategies? Explain with the
help of family tree of corporate strategies. {151

Select an industry of your choice. Identify Porter's five-forcfes of
competition in that industry. Also prepare SWOT analysis of the leader of

(15)the above chosen industry.

What is BCG-Model? Discuss the salient features of this model. How

does it help in taking important strategic decisions to an orgarization?(15)
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